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Stephen Klein, president af Anthony Home Improvements, stands amaong display models for a wall-in tub and a spacialized 1oilet for
hathroem-ramodeling projects for senicr citizens, Tha firm bas grown frorm ils beginning as a plumbing irm to several oparations

Valuing business diversity

A= business challenges go,
stephen Klein haz known his

share,

There was the pun shoved in his
ribs by & union agent unhappy
with his family's nonunion comps-
ny, long named Anthony, the Fama-
I¥ Flumber. Amd the brck thrmown
through the living room winsdow of

Anthony Home Improvements
started as a plumbing firm but
after losing a contract with Sears,
it began to widen its reach.

ment advantage in the Yellow Page-
e, where listings are alphabetical,
A happy-go-lucky advertsing jin-

gle that plaved on radio and televi
=ion had young and old singing An-
thonv's phone number

when the company's white ser-
vice trimks with eye-catching red

PLd- 20

ansd brown lettering rolled through

Fleins former home in Philadel-
phix's Maybair section, Amd the
beatings amd  tire slashings en-

Diane
Mastrull

ahead

in:luding the lozs of a
meEarly d0-vear service contract
with Sears that constituted most of
Anthony™s revenus.

dured by hiz em-
plovees,

“A nasty me”
12 how Klem, 58,
of Bydal, recently
summed up that
period in  the
migl-1973s  when
the sconomy was
roagh, and the re-
gion's plumbers
even more so,

It would be a
primer for the
business trials

meighbaorhoods,

Todky, no ome jingle could ade-
quintely summarize the Elkins Parck

Thit and orher tests would con-

vince Klein of the survival value of  Home Depot apron signed by company executives hangs in
diversification and embracing  Anthony Home Improvements’ office 1o recognize its stajus
trends i the contracting busimess,  as the “Best In Clags” for satistying Home Depot customearns,

“Its no longer, “Hey, I'm a good
plumber, ™ he zaad. “You have w
be o businessperson f you're go-
ing to survive today”

mare than the attention-grabbing
gimmicks employed by Elein®s Lot
tather, Irving, when he formed the
family buziness in 1954, The elder
Blein picked the name Anthony in
part o give the company place-
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Ab the very least, it requires tar Haar Slephen Klen talk about how s
o comparny, Anthomny Home Improvements, has
adapted over the years, at
s philllycombusiness
Far more coverage
o wenew by o rmsstoul |

company af 35 emplovees Stephen
Elein runs His name is om five
different business cards represaent-
ing separate ventures that collec
tively raised 50 million in revenpe
in 2014,

The primary business haz besn
renamed Anthony Home Imprmove-
ments, The mame: reflects an evolw-
tion trigpered by a plumbing-ser-
vice contract with Sears m 1984
that grew into similar agresments
that hisd Anthony handling electrs-
cal contractng, kitchen work, and
sunroom and awning nstallations
for the Chicapo retailling  behe
math, Bevenwe from that work
ok blossom to more than $6 mil-
lirn & year, or B percent of Antho-

of the region's small businesses, go

ny's total income:,

But & nesrcrisis would hit in
2001, when Sears decided to exit
the home-services buginess — and

its relationship with Anthony end-

el

A hifeline woukd come two years
later from an entity that could

have just as easily deliversd a
kEnockout punch to Anthony
Home Depot, In 2003, Blein con-

vinced the Atlanta home-amprmove

ment chain o give his company a

chanoe to do its Kitchen-installa-
see KLEIN on AlS
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Bathroom Coordinator Adam Mlein (right) of Anthony Home Improvements talks with confrastor
Paul Momtairo {Ieft) about & bathroom-remiodeling jolb they are doing in Ghaliont.

Klein

Contimied from A11
tion work,

An initial agreecmont to
make Anthony an aothorized
service provider for three
Home Depot stores has ex-
panded to include 5% stores
in four states, for which An-
thony does bathroom and
kitchen jobs under the name
Houseoraftors.

The Home Depot work ac-
counts for 75 percent of An-
thony's remodeling income,
Blein said, Mot cager to relive
the Scars experience, howov-
er, he has baon on a diversifi-
cation mission.

The most recent manifesta-
tion of that: 1 Call Bath Solo-
tions, a division he recently
formed after becoming a certi-
fied aging-in-place specialist,
Through the sale and installa-
tion of walk-in bathiubs and
showers, hip- and knee-friend-
Iy toilet seats, and safcty bath-
room accessories, Klein

hopes to capitalize on a prom-
ising market: aging baby
boomers.

Another initiative, Kachina
Lead Paint Salutions, is a re-
sponze to federal legislation
that took cffect last year that
requires contractors working
in homes built before 1978 to

test for lead and follow protec-
tive practices if it is found,

Kachina offers contractors
3250 training approved by the
1.5, Environmental Protec-
tion Agency, as well as cortifi-
cation forms, pamphlets, in-
surance, and safcty supplics,

With his National Associa-
tion of Professicnally Accred-
ited Contractors, Klein said,
he iz trying to “elevate” an
indusiry long plagued with a
fly-by-night reputation. The
fee-hased agency offers train-
ing, legal guidance, and con-
tract-drafting help to its mem-
bers.

It represents a CoOmMmmit-
ment to professionalism that
Orien Beid, longtime local
television personality, con-
sumer advocate, and critic of
the home-improvement indws-
try, said she recognized in
Elein years :

Boid served with Elein on
the Consumer Council of
Greator Philadelphia in the
1970s, where she could “de-
pend on him™ to right homie-
improvement wrongs Klein
had nothing to do with —
sometimes for free,

Decades later, Beid would
agree to be a spokeswoman
for Klein's company for a
yoar or 50 — A roguest she
gt from many businesses,
but rarely honored.

“I just could not lend my
nama to a company that [ real-

Iy did not believe in,” Reid
spid. “Customer service is a
top priority for them, and
quality work, When you com-
bine the two, then you will
have a successful company.™

In April, Klein helped found
the Lead Safe America Foun-
dation, a nonprofit group to
educate the public on new cer-
tification requircments for
contractors handling lead-
based paint and to help chil-
dren sickened by lead poison-

mng.

He said he was moved by
an Internet posting by Thma-
ra Rubin, a Portland, Ore.,
mather of two children with
dovolopmental  dizabilitics
she said were related to a con-
tractor's improper wse of an
apen-flame torch to remove
lead paint in their home.

“I'm just thrilled he
reached out to a total strang-
er and offered to help,” =aid
Bubin, cofounder of Lead
Safe America, who has yet fo
meet Klein i person. “He's
just an incredible, selfless,
Zenerous man,”

Elzin said his business and
charitable strategics are the
ERIE:

“Fill & nead.”

Contact stafll wriler Diane
Mastill al 216-854-2466 ar
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